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Product description

Projektron BCS 23.4

More than just project management software
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Project preparation

With the Projektron BCS project management software, you start the project
professionally. In addition to risks, you also record and categorize opportunities and

evaluate their positive effects on revenues, effort savings and time savings.

> MJMYAREA PROJECTS INTERNAL EXTERNAL QK* & © Stetv @ ) Help
Projects > Internal Projects » Project Proposals »
[ Intranet Project, Planned v
+ O Project Overview X —= & Opportunities and Ri %
Opportunities and Risks + Risks  Countermeasures  Opportunities  Supportmeasures (% Charts
Risk costs vs opportunity revenue v Risks (after countermeasures) v
1. Projectmanager resigns
iti v 100 1 Intranet 2012
Opportunities J 5.0 o
2 Experts don't take time 1o sh.
. %0 Itranet_2012
Risks \

3. wiki won't be used
Intranet 2012

Total ‘wmmm

70 4 There is no relevant open-sou
Intranet_2012

= 6. Projekiron BCS Interface is h...
Intranet_2012

Risk efforts vs effort savings v 7 7 Wik serer bresks down

Intranet_2012

Probability of occurrence

Opportunities ! 15.0 m 4 6 2 3
Risks I -20.5 * -
Total 'wm -5.5 N 1
i IR s 5w

Delays vs time savings v

Opportunities ’ 30.0
Risks -100.0
Total -70.0
In BCS, you clearly display opportunities and risks in the diagram view.
v Software-supported target definition: qualitative & quantitative evaluation measures

<

Stakeholder management: Analyzing interests in a dynamic matrix

v Project environment analysis: Identifying synergy effects and conflicts with parallel
projects
‘/ Risk management: risk diagram, countermeasures, probability of occurrence

<

Opportunity management: idenifying and seizing opportunities

v Transparent communication in BCS or via suitably generated reports
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Project planning

With our project management software you plan professionally: work packages,
tasks and milestones provide an overview, while automatic calculations ensure

for efficiency.

IOMYAREA PROJECTS INTERNAL EXTERNAL Qx4 &6v 0
Proects » Customers proests » Development Projects
£ DIW Website Project, Open v
+ Sweseom e T
Project Plan: Time and resource utilization v “
Status notequal v Closed X +
period Manal v 12/01/2023F) - 021820247 Refresh
schecule Effortpiamin (ered)
ccemer Jonry Febuary
&5 Name ouston sites ¢ o o o & o & a o o o " Woroas worosa Freecapacty  Bugete
1 DIW Website: 65 Open L 1574 06:00n
v E1Project Management 38 Open  — - 394 00:00h
v & Control project 38 Open — i 124 0500h
2 Project administrator1, Peter ‘ L i [ ] 100% 5d01:00h
2 Project administrator2, Paul mumn  wwm mmE | ™ T Tmmm e sooroon  sdoooon
' Project Manager 1, Hans-Michael L I I e B nn - 95% 0236h  440400h
» B Conduct meetings to monitor progress 3 Open  e— 26403000
> B Concept 15 Open  — 2404000
T Concept completed Plann. ol
» B3 Design and Layout 20 open e —— 1306000
T Planning completed Plann.
» E5Web Server 13 Open e 9d04:00h
» B3 Programming 20 Open 694 00:00h
» EnText 10 Open 194 00:00h
T Deliverable website. Plann.
> EnTest 10 Open 5d00:00h
T® Website delivered Plann
Selectaction A 23

Self-defined project phases provide an overview

Planning assistant: Supports you in planning according to various methods

You define project phases flexibly yourself

Templates for project structures, tasks, checklists, workflows, etc.
Work breakdown structures with different views

Subprojects, work packages, tasks, milestones and dependencies
Schedule with interactive Gantt chart

Resource management for the project with dynamic workload display
System-supported cost calculation and evaluation

Multi-currency capability for international projects

Baseline plan comparison in tabular form or in Gantt chart

Material costs, order and effort planning in overall and interval planning
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Project execution

Make project execution efficient and react proactively to changes: For this purpose,
our Projektron BCS project management software offers you a wide range of tools
for project documentation, project communication and project control, for change

management and structured project work.

> KIMYAREA PROJECTS INTERNAL EXTERNAL QA K*k & © seiv @ ey
B fem o e o B
 [DIW Website Project, Open v
= 4 OProjectOverview x % Tickets X
Tickets v =ust icads  Kewods  Supportbudget  Files  Settings  Release Limits % New
Date Desired date (customer) v Total v
@
A ® <]
’ @
Mayy  Peter  Paul  Lucy  Mark
TNew 2 2Viewed 2 7-Scheduled 1 8Processing 2 9-Acceptance 4
£ ! Texts are required in multiple languages
H
H
% Prepare move to new server £ No access to some articles
#11 Corfigure web server #43 DIW Website (best demo data)

£ Some articles ae no longer shown. An “SQL error i shown
H THO000R | instoad
]
) @n

& Incorrect colour display in Firefox X Link to Forum on every page  No access to some articles

ERCIaeIa oo aer - DTS N Replace header graphic with new version
5 ten shown as . 0400h
E

os00h

# Advanced rights for a role % Generate PDFs

#19 Extend function logic #38 Testweb server
T | astheedrons piling tets. 1 have for download as a PDF: Please
E [ norighis forcomectng v by cthr actors. 2ddihs function o'he website
= 3do0oth
B | @ No access to some articles

Easily assign tasks to the Kanban Board by drag-and-drop by status and priority.

Project documentation: clear thanks to central document management

Project calendar: quickly enter deadlines and organize meetings

Assignment planning: staff projects and tasks with the appropriate employees
Project-related time recording
Change request: various possibilities, for example via tickets

Kanban board for tasks and tickets: clear and intuitive to use

L £ £ £ £ £ L

Project communication including progress log and contact history

Projektron BCS 23.4 - Functions 5



Resource management

Make optimal use of your resources: Planning, scheduling and allocating people,
financial resources and material resources is child's play with BCS, as data
from all modules is available in real time for resource planning. With BCS, you
can identify impending resource bottlenecks at an early stage and take targeted

countermeasures.

> WIMYAREA PROJECTS INTERNAL EXTERNAL Q Kk & @ Satv @ I LF Hep
S Addresses >

K <

2 HLC Ltd. Internal or v

z

H

+ % Organisational Structure = Tg Stacked Workload D/ x

Stacked Workload Diagram v

Date Quarter v« < > > E Quarterno 12022

— Capacity
s Appok

Workload in %

&
B & & & ® ¢ ® & - 23y L4 < Date

Thanks to the workload diagram you can see what the workload for your team is within seconds

Workload analysis, workload mountains, workload forecast, workload scenarios
Resource allocation for projects in the clearly arranged workload analysis
Day-based scheduling of employees over long periods of time

Capacity alignment of employees, departments and project teams

Skill management: target employees according to skills and qualifications
Reports for resource controlling

Wage supplements: centrally manage deviations from regular pay

Travel expense accounting and expense management

L £ £ LK £ £ K <LK £

Material resources: check availability of rooms, vehicles, IT, etc.
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Project controlling

With graphical evaluations, target/actual values comparisons, and forecasts,
Projektron BCS provides you with all the information you need to effectively manage

individual projects and entire project landscapes.

ST MIMYAREA PROJECTS INTERNAL EXTERNAL Q Kk & © sutv @ [ Hep
Prjects » Customers projects » Development Pojecs »

1 DIW Website Project, Open v

WAVIGATOR.

+ O Project Overview

Project Overview v

Effort v Effort v Personnel Costs v Personnel Costs v
192 \ e 4
/. 175% Extra effort 7, 866% Extra costs B
i s e
7 130% Loss 7 57.7% Profi
om— Vg awoere 7 e 68.5
! 8.66%
Days Thousand
Material costs v Material costs v Total costs v Total costs v
N . 11.0% Extra costs | /4 9.09% Extra costs ==
Rt U e
. 485%Loss
7 Rt o , 84.0
9.09%
ousand housand
Latest status comment Project manager annotations v
e L Project status equalto v +
before 40 days by Peter Project adminisrator Subject UDste Stotus Projectstotus
il Hardware Budget is exceeded Thu01/13/22 Open red 24
P Documentation Thu11/25/21 Open “
i Server system requirements Wed 11/03/21 Open “
il Project length Wed10/20/21 Open 24

The project overview provides you with concise project details

Project overview: Graphics and diagrams present the most important key figures
Flexible evaluation dimensions: evaluate what is important to you

Graphical progress display: check status in Gantt chart, adjust deadlines

Simple plan changes and traceable change history

Multidimensional task evaluation in interactive sunburst diagram
Target/actual comparisons with traffic lights and progress evaluations
Forecast warns of impending budget overruns

Quickly record current status along the work breakdown structure
Milestone trend analysis for efficient deadline controlling

Earned value analysis: project progress, plan fulfillment and forecasts
E-mail notifications of important dates and events on request

Generate project reports easily according to individual needs

£ £ £ L LK LK <K LK LK <L <L«

Enhanced data protection: anonymization of employee assignments
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Multi-project management

Focus on the right projects: With portfolio graphics, resource planning for project
groups and multi-project controlling functions, Projektron BCS provides you with the

optimal basis for strategic and operative multi-project management.

5 WOMYAREA PROJECTS INTERNAL EXTERNAL Q*x & 6 stv @ :, %
Projects »
£ Customers' projects Project group, Open v

NAVIGATOR

4+ % Work Breakdown Structur @ Project Overview 5 Multi-project Board

Project Overview v 2 New

Overview of projects: Schedule v

Schedule Total v
Status comment from project manager
Project 4 Start End Effort Total costs Margin Date variance Overview of total costs Latest status comment
SLA Project Fri07/26/19  Sun 02/23/20 55.0 - ™ | Despite of margin: We are happy
- H with this project. rd
ustomer: Lykoranet pic Ll
4—17.6 Thousand € Today by Peter Smith

5 51.6%

155

Kyrabit Ltd. Website Mon09/16/19  Mon 11/25/19 35.0 148 Thousand € q Goncept is ready in time, more
Customer: KyrabitLid - I/ . o efforts than estimated: * V4
% [#—165Thousand € ! before 26 days by Mark Programme M.

1
DIW Website Wed 09/11/19  Wed 12/11/19 215 87.0
Gustomer: German Institute for g o

Graphical multi-project evaluation: Cost overview and status information from the project managers at a glance

o =70 Thousana € ™ | Hardware Budget is exceeded: *
25.0% 30.0 - Hardware was more expensive ¢
870 833% 829 0 Thousana € AR | veror= 26 0oy50y perersmitn

Graphical multi-project controlling with cost overview and status information
Flexible structuring with project groups and project categories

Project portfolio evaluations: Compare projects by complexity and benefits
Resource planning for project groups

Cross-project milestones

L < < £ £ L

Multi-project board structured by status, priority or project category
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Project portfolio

With Projektron BCS' lean project portfolio management (PPM], you generate project
proposals from project ideas and compare them. You also compile portfolios on

different focal points and decide which projects you actually want to implement.

Ca & setv @
& Portfolio 1 v

+ & Master Data > @ Portfolio Overview % o Portfolio Chart x
Portfolio Chart v

Diagram: strategic importance and TD Budget v

Strategic importance Effort 578t > 500t Budget  Costs 208,160€ > 200,000¢ Budget

" o
oPS Demonstistor
.
Database
zzzzzz

3
L Introduction of an ERP system
T6320¢

ing Lykoranet (IT)

Rollout Projektron BCS (big)
ce

0 20000 40000 60000 80,000 100,000 120000 140,000 160,000
TD budget T in €

The portfolio diagram shows all projects in the portfolio according to strategic importance and costs

Compare the cost-benefit ratio of projects in the portfolio diagram at a glance
Create suitable checklists for your project categories

Ring diagram visualizes status of checklist and evaluation of your project idea

Cost and effort budgets attached to the portfolio

Colored marking visualizes which portfolios are under or over budget
Compare project proposals in overview

Portfolio board with drag-and-drop to control project status
Resource utilization in portfolios and projects is included

Evaluate projects in your portfolios based on various dimensions in the portfolio chart

L £ £ £ £ K K K LK X«

Use stage-gate model to control throughput of your projects
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Time recording

Attendance recording, working time recording, project-related time recording - for all
these application areas in project management, Projektron BCS offers a transparent,
ergonomic and efficient digital time recording system. in Projektron BCS and the

Projektron BCS app, booking hours is quick and easy - even with a smartphone.

Day Booking: Task Tree v save
Booking Date LK < > D EF Thu 11/14/19 (CW no. 46)
Attendance v
Entry Start End Duration  Description
«  Attendance 08:30<H  17:30<H 9:00h +
« Break HE) B 1:00h +
Efforts booked directly 3:15h
w5, General 4:45h
Task tree v
[ Project/Task Start End  Duration Description # Done
2 smith, Peter 3:15h
P 51 Customers’ projects » B Development Projects » £ Calendar Tool.. 0:00h
P 51 Customers’ projects » B Development Projects » [ DIW Website 0:00h
w [ Customers’ projects » (51 Development Projects » 5] GPS Demenst. 3:15h
[00] Project management » 5| [00-00] Project management ] © «h  3:00h Client meeting v + 9
[00] Project management » B [00-02) External communication ) Iy 0:00h v + (]
[70] Documentation » 5] [76-10] Create documentation 10y © < 0:15h  Status meeting v + £ @
» ﬁ Operating Activities : [i General Activities 0:00h
n Select action ~

A'look at Projektron BCS time recording: Attendances, projects and tasks in the day booking.

Order-, customer- or project-related time recording

Attendance, work and project time recording

Exact task and project assignment

Ergonomic booking masks for stopwatch, individual, daily and weekly booking
Keep an eye on processing statuses and estimate remaining effort
Overbooking locks prevent exceeding of processing time or budget
Operational activities outside of project work can be documented

Working time account with individually definable working time models
Working time evaluation with graphic evaluations and clear reports

Mobile time recording via app
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Personnel management

Project management also means staff management. Your project success stands
and falls with the staffing, competence and motivation of your project team. With
BCS, you can organize all of your HR processes: from the recording of applications
and the hiring process, to salary, working time and vacation administration, to skills

management and personnel development.

> IOMYAREA PROJECTS PRODUCTS INTERNAL EXTERNAL TICKETS FAQS LINKS Q% & © sty @ ' L& Hebp)
é A Addresses v
: + B Organisations % i3 Resource List 5% —m | g Employees’ Internalsx
Employees' Internals: v+ = = g
Grouping equalto ~ Title X Parttime % Age X + *
Date K < > » E7 Tue 06/28/22 (CW no. 27)
5941
Full-Time equivalents
0,54 B e
0 Emplament witrecompary 1000 % 65% 122% | 250% 565%  9.8%
0-9 20-29 30-39 40-49 50-59
40,49
D Age PART-TIME
62.0 % 35.9% 2.2%
No Yes undefined
TITLE
53.3 % 23.9% 22.8%
M. undefined Ms
ANZAHL
92 92
Gesamt
The interactive graphic .Employee internals” with dynamic filter function .
v Applicant management: capture, review in the team, invite, select, hire

<

Onboarding with one click: applicant file becomes employee file

v Automate onboarding and offboarding processes with process management
according to BPMN

v Manage central employee data in BCS and use it in all modules

v Analyses and evaluations: Display personnel data graphically and in tables

v Flexible mapping of working time recording, payroll accounting and wage
supplements

v Leave management with integrated approval workflow and substitute regulations

v Personnel development: Skill management for the precise deployment of know-how
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Ticket system

Thanks to software-supported customer communication, flexible effort recording and
precise billing, you can manage customer inquiries and project tickets quickly and

cost-effectively in Projektron BCS.

IDMY AREA  PROJECTS Q% & @ satv @ ¥ Hep

Projects > Customers’ projects > Development Projects >

£ DIW Website v

NAVIGATOR

+ O Project Overview 5 Ticket Evaluations X

Ticket Evaluations:

Tickets grouped by Status v Tickets grouped by Ticket Type v

Date Incoming ~  Total v Date Incoming ~  Total %

Service 4/17%

Total 24
& Change 6/25% —————— T Bug 14/58%
&5
o

Tickets grouped by Priority v Tickets grouped by Information v

Number of tickets
cmmwho o N®

Date Incoming v Total ~ Date Incoming ~  Total v

12

w 10 Customer 5/21%
% /
S8
T s
T
| ]
- Total 24
s
=z
| ] Support 14/58% —————
0 S— 9 521%
& & & &

&

&

How efficient is ticket processing? The ticket evaluations in Projektron BCS provide insight

Digital capture of customer inquiries

Guarantee service quality thanks to transparent service and response times
Internal tickets for change requests, to-do lists, internal services, etc.

E-mail notification with ticket comment function

Easy ticket assignment thanks to assignment of ticket type and priority

Ticket creation with a few clicks, also directly in the Kanban board

Time recording of processing times directly on the ticket and simple invoicing
Linkable with Scrum elements: Customer ticket becomes user story

Ticket evaluations individually and according to requirements in tables and diagrams

Keyword system, search and filter function and linking option

L £ K £ LK £ LK LK LK << «

Set up ticket-based external support portal on request

-
N
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Quotation preparation

With Projektron BCS, you can quickly and precisely create a quotation from your
planning data according to your individually created templates. The flexible quotation

module also offers the best support in the international arena.

Customers' projects > Development Projects » £ DIW Website » Ca O saiv @ 3
DIW website creation: Part 2 Nr. 2010-10-00071, Planned v
Edit Quotation Wizard: 1. Master Data 2. Quotation Structure 3. Quotation Creation
Quotation Structure: Selected Attributes v < Back Next > Save Doneand close v Cancel
Quotation values Presets
Sales price (after surcharge) Descriptions of WBS elements
1,650.00€ Do not apply
Sales price (after discount) Quotation discount
1,650.00€ 0.00%
Sales tax
313.50€
Total price (gross)
1,963.50€
Selection: Default v Text block templates Project planning Add >> Quotation ltems v
&> quotation Position Number >> Base
v Default
. ) o E= Quotation Position 4 Quotation ltem No Amount
[ Services Above quotation items 3 [} DIW website creation: Par...
[ Licenses Above quotation items 1 A EN_Service FS 4
[ Updates Above guotation items 2 [#¢ offene Projektleiterschu Av 1
[ Support Above quotation items 4 {#¢ individuelle Schulung av. 2 1
iel Travel costs Below quotation items 5 " EN_Travel expenses AV
1z Final provisions End 9 N EN_Final provisions AV
1= Validity of the offer End 8 "N EN_Payment terms AV

Simply add structure elements from your planning as offer items

Automatic quotation price calculation
International quotations with foreign currency and in foreign languages
Quotation wizard with approval process

From quotation to order with order confirmation and project order plan

L < £ < L

Use templates and design your own

Projektron BCS 23.4 - Functions 13



Invoicing

With Projektron BCS, you create effort and fixed price invoices from projects and can

use multiple currencies.

Customers' projects > Development Projects »  DIW Website » C A @ satv @ ¥
[@ Temporary Invoice Effort, 09/09/19 - 10/09/19, Preview v

Edit Effort invoice Wizard: 1. Master Data 2. Expense Invoicing 3. Invoice items 4. Bookings 5. Material Costs 6. Expenses 7. Totals
8. Booking Closures 9. CustomerData  10.Invoice Texts 11 Invoice Preview  12. Invoice Closure

Bookings (60) v < Back Next > Save Done and close v Cancel
Evaluation Period »~  Total ~
Net amount
7,310.00€
Inv./shown
Subproject Task Employee Date  Duration eff  Inv./ver. hours/days Inv. PC
Project Management Control project %~ - @ Smith, Peter Tue 09/10/19  05:00h 5:00h 5.00h 500.00€ [
Project Management Control project X v e @ Meier, Paul Tue 09/17/19  08:00h 8:00h 8.00h 800.00€ [4
Project Management Control project % v oo @ Smith, Peter Mon 09/23/19  03:00h 3:00h 3.00h  300.00€ [4
Project Management Cantrol project ® v o @ Smith, Peter Thu09/26/19  08:00h 8:00h 8.00h B800.00€ [
Project Management Control project ® v e 2 Smith, Peter Thu 09/26/19  04:00h 4:00h 400h  40000€ [
Project Management Conduct research Hon £ smith, Peter Wed 09/11/19  05:00h 5:00h 5.00h  30000€ [4
Project Management Conduct research ® o~ - 2 smith, Peter Thu09/12/19  05:00h 5:00h 5.00h 30000€ [4
Project Management Conduct research ® v e @ Meier, Paul Mon 09/16/19  05:00h 5:00h 5.00h 30000€ [4
Project Management Conduct research ¥ o~ - @ Smith, Peter Mon 09/23/19  01:00h 1:00h 1.00h 60.00€ [
Text Help texts %~ o @ Degger, Konstantin Thu10/03/19  03:30h 4:00h 400h 240.00€ [
Text Descriptions X v e @ Text, Theo Sat 10/05/19  08:00h 8:00h 8.00h  480.00€ [£
Text Descriptions ® v e @ Text, Theo Sun 10/06/19  08:00h 8:00h 8.00h 480.00€ [£
Project Management Conduct meetings to monitor pri< ~ -+ @ Meier, Paul Fri09/13/19  04:00h 4:00h 4.00h  200.00€ [
Project Management Conduct meetings to menitor prix< ~ -.. @ Smith, Peter Mon 09/16/19  08:00h 8:00h 8.00h 40000€ [
Project Management Conduct meetings to monitorpri <~ --- 2 Doberick, Eugen Tue 09/17/19  02:00h 2:00h 2.00h 10000€ [4
JE

Step by step through invoicing: Thanks to the invoice wizard including invoice generator

Electronic invoicing: XInvoice, ZUGFeRD and QR Code Invoices

Variable project invoicing, simple, precise and project-specific

Invoice wizard, invoice templates and invoice generator

Easily set discount period and amount for invoices

Invoice dispatch by e-mail and individually automatable dunning run
Flexible currency and language selection, customizable sales tax rate
Use templates and design your own individual invoices

Intra-group billing / intercompany billing

14 Functions - Projektron BCS 23.4



Customer relationship

management (CRM)

With Projektron BCS, you have a powerful CRM toolset for your customer

management.
(]
, WIMYAREA PROJECTS INTERNAL EXTERNAL ADMINISTRATION Q% & & satv @ -« o]
S Addresses >
% @l Customers External organisational group v
Z —
F -+ % Organisational Structure #) Master Data £ customer Acquisitions
Customer Acquisitions ~ Acquisitiontree  Acquisition list £ New
Expected Closure ~  Year DR CONE G > B 2019
Employees
Anticipated
ID Company = Name T @ Status closure Volume Probability Evaluated Personin charge
47 5] Lykoranet plc £ BCSundDL Ongeing Wed 10/02/19 10,000.00 € 10% 1,000.00€ K Sales1, Paul £
13 Hl German Institute for Ec... £ New Homepage Ongoing  Tue 08/20/19 20,000.00 € 90% 18,000.00€ K Smith, Peter [£4
14 Bl Kyrabit Ltd £ Website Relaunch 0Ongoing Fri 08/23/19 12,100.00 € 00% 10,800.00€ £ Smith, Peter [E1
»L 42,100.00 € 29,890.00 €
n Selectaction A 23

How does the next quarter look? The acquisition management provides information.

Manage customer data centrally and clearly in the BCS customer database
Customer communication transparent thanks to BCS contact history and email import
Create and send digital serial mails with circular mail function

Sales preview and acquisition maintenance with acquisition probabilities and levels
Customer login: customer can check project progress independently

Sales traffic lights allow immediate recognition of need for action

L £ < £ £ K L

Connection to telephone system: Connected at the click of a mouse, customer file in
the BCS contact database opens for incoming calls

<

Contact data entry via BCS Web App: Contact data import via QR code scan
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EXx

pense Management

From expense recording to expense verification to expense reporting: With expense
management from Projektron BCS, you can automate and digitize your travel and
expense reporting simply and efficiently. Save yourself the trouble of having separate

software for your expense management, because BCS, in combination with the

Projektron app, offers the full range of functions of expense management software.

NAVIGATOR

¥,

Set the employee

4+ O Personal Overview 12 Appointment Calendar > Record Expenses
Record Expenses

¥, Reimburse travel costs
Record a business trip with daily allowances, mileage allowances, overnight allowances and receipts. Optionally multiple travel sections can be recorded for different tasks.

3 Record receipts
Recording receipts without business trip

¥, Submit expenses and set expense closure

Non-submitted Expenses ~

WMV AREA PROJECTS INTERNAL EXTERNAL
Addresses > 0 Computetbuch Ltd » Project dministiation »
2 Peter Smith v

Q Kk & © st~ @ " £ Help

expense closure

Date Inserted v Total ~
Date of Travel Billable Receipt Payment
Business tiip receipt Start End days Expensetype Receipt type Seq.No. ExpensereportlD traveldays Location  amount amount {gross) ]
WS bei DIW & 28/12/2019:00 30/12/20 22:00 3 Daily Allowance 3 39.33€ Calculation e
Schulung
Eminesa
28/12/2019.00 30/12/20 22:00 Mileage Allowance 150.00 € 4
Tue 29/12/20 Receipt Hotel overnight  2015/11-0002 200,00 € Receipts [
Tue 29/12/20 Receipt Parking charges  2015/11-0003 20.00€ 20,00 € Receipts [E4
209.33 €
3z 20933€
Selectaction A (>
Record various types of expenses and receipts in Projektron BCS Expense Recording.
User-friendly and intuitive expense recording thanks to the support of wizards
International expense management with country-dependent expense rates and automated
currency conversion
Automated expense process thanks to approval workflow
Comprehensive expense management from receipt entry to reimbursement or
invoicing
Time-saving expense entry thanks to templates and favorites
Mobile expense and receipt entry with the Projektron BCS app
16
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Teamwork

Teamwork without borders: With collaboration tools, such as the drag-and-drop
appointment calendar with resource-relevant appointments or agenda planning for
team meetings, your team works closely together in Projektron BCS, even over long

distances.

KIMYAREA PROJECTS INTERNAL EXTERNAL Qx 6v @
Addresses » @ Computerbook Ltd. » Project administration (PAdm) »
2 Peter Project administrator1 v
4+ | O rersonal Overview
Personal Overview v
Upcoming appointments v Open workflow steps v Current reminders (6) v
Today & step Reference Remaining ~ Status Actions. Subject 4 Date  Reference
09:00-11:00 5% Meeting Meeting v x [ & First project planning [Project m... & Prepare the 0 Open v 2 talk to Jorg about file structure Sun 07/23/23 {4 Program database
11:00-11:15 3] Job interview Interview v x [0 & Administer 0 Open v 2 Revise website Sun 07/23/23 R Designer3, Gerhard
11:45-12:00 [T Call to clarify offer Telephone call v X E = 20 Install profiles & Administer Open v X NA @ Postpone 2 days Sun 07/23/23 & Create graphic design c.
12:30-13:30 (7] Team Lunch Celebration v x [ox] 2 = 30 Run test B Administer Open v X NA '@, Assign programmers Tue 07/25/23 B Programming
13:45-14:45 [T Jour Fixe Online conference v X  [oK] @ contact Tue07/25/23 R Guest, Gustav (icence:
14:45-1545 [ Projectmanager meeting Work v x [ 2 update templates Thu07/27/23 1% Project Templates
16:00-16:15 3 Tour of the company (onboard. Meeting v x [
18:00-20:00 75 Chess Club Free time. v x [o  Mytickets (processor) v
e DY subject Status Priorty | Reference
Allcay = Plamned surgery T #5 N Wiong size of images GRecorded  © B Lykoranet Website 1
Wednesday, 13.12.23 #21  © The 'Print’ button on the "New messages page does not work 3Clarification © B3 Bug Fixing “
09:00-10:00 5 Jour Fixe Meeting v x [oK #18 N Place the placeholders for the *Current pictures’ further down 3Clarification © 3 Create page layouts 21
Current tasks v
Task details Totals Booking
Task Project TaskStat|  MTaskEnd d  Budgete  Duaton Remainng e Sngle
& Create page layouts B3 DIW Website (best demo data) Wed 11/22/23  Tue11/28/23 @ 1d00:00h 1d 02:00h 0200h @ ®
B sprint 2 B3 Calendar Tool (Scrum) Wed11/15/23 Tue11/28/23 @ 1d00:00h 3d 03:04h o ®
B Conduct meetings to monitor progress 3 DIW Website (best demo data) Wed 10/18/23 Todsy © 7d0500h 5d0230h 6d0030h @ B
& control project 3 DIW Website (best demo data) Wed 10/18/23 Today © 5d01:00h 7d0230h 5d0630h @ B
& Implement HTML templates £3 DIW Website (best demo data) Wed 12/13/23  Wed 12/20/23 3d0600h  0330h 24033h © B
& [70-10] Create documentation B3 GPS Demonstrator Tue10/17/23 Mon02/05/24 @ 12d00:00h 3d06:30h 6d01:30h & ®
£5[00-00] Project management B3 GPS Demonstrator Mon09/25/23 Tue02/06/24 @ 8d0000h 3d07:00h 6d0100h @ B
& [00-02] External communication B3 GPS Demonstrator Mon09/25/23 Tue02/06/24 @ 1d00:00h 3d 05:30h () B
Tickets v Open checklist entries v
7265 @ Question 2.4 2viewed @ DevloperdTo. © B supportonline i) Project length meets desired customer dates E3 Concept Feasibilty
264 7 Question 2247 2viewed R Developerd,To.. © &l Supportoniine [ ek
#2637 Question 2.2.46 2Viewed R Developers, To.. © EiSupportonline [ = ocumentation £ 0P8 Bemonstrator ::‘m ke

Concisely informed: With your personal overview in Projektron BCS

Personal overview: Dashboard that can be customized via drag-and-drop

Calendar for efficient appointment management and with appointment coordination wizard

Topic and agenda planning with presentation mode for meetings and discussions

L < < L

Standardized workflows and individually designed processes structure and
coordinate teamwork

<

Follow-ups: delegate tasks or personal reminders

<

User messages: Send messages to other users

‘/ One project - all languages: multilingual user interface (GER, EN, ES, FR, IT, NED,
PL, CHN, CZE, HUN)
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Document management

Whether in individual projects or company-wide: Your documents are in good hands in

Projektron BCS document management.

K MY AREA PROJECTS INTERNAL EXTERNAL
Projects » Customers' projects » Development Projects »
E2 DIW Website Project, Open v
+ O Project Overview x ~m ] File Repository x

NAVIGATOR

File Repository~ = =

[ Name Changed at
v [ Files 09/28/2111:50
b [ examples for customized reports (in german) 12/08/21 15:24

T Reports 09/28/2111:47

[ Specifications 11/17/21 10:49

= Coordinaf ﬁn of tasks png 02/08/22 16:20

& konfig_Id8P,  projects . Development rojects » DIW Websie \ 09/29/21 14:06
& Project des T # 11/17/2110:49

=2 Coordination of tasks.png
Size: 41.82kB  Version: 1.0 MIME type: image/png

Description:
1

Select action ~

Version Size

1.0 41.82kB
1.0 4.26 kB
1.0 19.5kB

Qx & & sotv @7 & Heb

Changed by Locked by
2 Project administrator1, Peter e
2 Project administrator1, Peter [E4
8 Project administrator, Peter e
£ Project administrator1, Peter =
2 Project administrator1, Peter [E4
8 Project administrator, Peter e

£ Project administrator1, Peter £ Project administrator], Peter  [4

Directly in the project: Your documents

Simple management thanks to a uniform filing structure

Document upload via drag & drop, simple assignment to tasks, projects, tickets,

appointments and people

Automatic versioning, specification of version, storage date and processor

Full text search: keyword search via metadata and content search in PDF/MS-0ffice

Access and editing rights can be set in detail

Web-based access via browser and WebDAV
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Inventory & contract management

With Projektron BCS, your contract documents and assets are in the best hands. With the
Inventory and Contract Management module, you not only manage your current contracts,

but also your entire in-house assets in a structured and efficient manner.

IOMy AREA  INTERNAL  EXTERNAL Q * . 0 ‘a’ Pelp

5 Addresses

NAVIGATOR

=+ i company Tree 2 Employee List §| Contracts '§ My Contracts

Contracts v

Start of duration ~ Total v
Contracting parties
7 Sys-
No Contract subject @ Contract type Status Start of duration  Internal External
1 |§ Beratungsvertrag Corporate Identity ] Consultancy contract  Terminated Sat05/24/2014 & Administration il Kyrabit GmbH
Projekte (PrograL)
ko)
Geschaftsfiihrung
@ Verwaltung
2 |8 Wartung Server maintenance contract  Active Tue 08/12/2014 @ Entwicklung 5l Heimann
(MA) & Support Onlineshop GbR
3§ Mietvertrag Biirordume lease contract Active Sat02/23/2013 @ Verwaltung il Deutsches Institut
fur
Wirtschaftsforschung
4 |8 Sponsoring Sponsorship contract  Terminated Sat07/12/2014 @diest [l Deutsches Institut
fur
Wirtschaftsforschung
5 [§ Leasing Server lease contract Active (terminated) Tue 08/12/2014 & [l Heimann

Thanks to the global contract list, you always have your contracts in view.

<

Contract generator with wizard

<

Seamlessly integrate contracts into complex work processes and approval processes
with workflow management

Automatic versioning, specification of version, storage date and processor
Document upload of your digitized contract documents via drag-and-drop
Automatic deadline monitoring with reminder function

Link offers, incoming and outgoing invoices with contracts

Assign contracts to partners, service providers or customers via CRM
Create follow-up or subcontracts for a contract

Assign contracts to items in your inventory in Inventory Management

Assign contracts to project groups, projects or sub-projects

L £ K K LK LK LK <L X«

Contract controlling including risk monitoring, contract fulfillment and spend
analysis
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Reporting

Thanks to project data that is always up to date, Projektron BCS effortlessly generates
reports with the latest project figures, facts and data and sends them automatically.
Never has it ever been easier to create a basis for decision-making and to keep project

reporting transparent.

3 Objectives Reached

3.1 Total Project Results

The following table shows how well the planned project objectives have been reached.

Actual | Total Planned Deviation | Tolerance
End Date Apr 20, 2022 Mar 9, 2022 42 | 10.00%
Effort 208.88 192.00 16.88 | 10.00%
Costs 85,079.83 77,440.00 -7,639.83 | 10.00%
Profit 84,920.17 92,560.00 7,639.83 | 0.00%

Currency values are €, Efforts in person days and deviations from deadlines are specified in calendar
days.

3.2 Total Costs Chart

[ BU Auftrag
I BU Plan
[ |Rest
st
0 20,000 40,000 60,000 80,000 100,000 120,000
Costs in EUR

You can create a project completion report in no time at all with Projektron BCS.

Standard reports on projects and project groups (progress, costs, effort]
Generate reports in various target languages

Report orders: automatically generate and send regular reports

< £ < L

Customized reports: Customized content, layout and design thanks to interface to
report designer BIRT
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Quality management

Quality management and project management work hand in hand with Projektron

BCS - this is ensured by practical tools and a wide range of analysis options.

> KIMYAREA PROJECTS INTERNAL EXTERNAL TICKETS ADMINISTRATION Qx = & & setv @7 % Hep
B Projects » Customens proects » Deveopmet Projecs »
g £ DIW Website Project, Open v
= 4 % WorkBreakdown Structu -4 = Checklists X
Checklists v =ve v [HEEE
Date Date v Total v
Name Project manager
DIW Website 2 Project administrator1, Peter
St End 2 Project Manager 1, Hans-Michael
Wed 01/19/22 Wed 04/20/22
Reference 1 Workfow Checkistneme Subject Number §  Pers ge Status
iminister database . Set up user profiles 33% (10f3) = Gather infos 1 2 Project administrator, Peter Yes
= Install profiles 2 2 Project administratorl, Peter Open
=) Run test 3 2 Project administrator2, Paul Open
& Analyze requirements 4, Postprocessing of requirement analysis of = Merge of requi copy) 1 2 Project administrator, Peter Open
requirement analysis £ Merge of requirement catalog (fine copy) 2 2 Project administratorl, Peter Open
0% (00f5) = Sent fine copy to client 3 2 Project administratorl, Peter Open
= Edit of fine copy 4 2 Project administrator, Peter Open
= Acceptance of requirement catalog 5 2 Project administratorl, Peter Open
4% Prepare requirement analysis. Prepare requirement £ Fixing date of workshop with client 1 2 Project Manager 1, Hans-Michael Open
analysis = Prepare meeting room 2 2 Project Manager 1, Hans-Michael Open
0% (00f3) = Prepare documents of both parties 3 2 Project Manager 1, Hans-Michael Open
Concept Feasibility check ) Market analysis available 1 2 Project administratorl, Peter Yes
60% (30f5) = Technically feasible 2 2 Project administrator1, Peter Yes
= Effects on following processes 3 2 Project Manager 1, Hans-Michael Open
= Project length meets desired customer dates 4 2 Project administratorl, Peter No
= Existing risks 5 2 Project Manager 1, Hans-Michael Open
£3 DIW Website (best demo data) Projekt Kick-off = Appointments agreed on contractually 1 2 Project administratord, Lucy Yes
3% (20f6) ) Payment plan overview created 2 2 Project administrator2, Paul Open
=) Expectations 3 2 Project administrator1, Peter Yes
% Project goals 4 2 Project administrator3, Mary Open
= Time slots for project meetings 5 2 Project administrator2, Paul Open
= Necessary documentation 6 2 Project administratord, Lucy Open
Selectaction A 23

Efficiently organized with checklists: work steps, processing sequence and processing status.

v Efficient document management with versioning, full-text search, keyword
assignment and detailed rights management

v Knowledge management thanks to wiki integration
v Approval and release processes for documents and information

‘/ BPMN module: Tools for standardization, documentation, review and optimization of
business processes

v Checklists: can be flexibly integrated into projects, tasks and workflows

v Templates for consistent quality: project structures, tasks, quotations, invoices,
tickets, reports and much more

v Analysis and reporting: analysis and evaluation of improvement measures
v Support for the entire CIP (continuous improvement process)

v Customerand employee participation: Ticket system for recording ideas, suggestions
and error messages

v Customerfocus: helpdesk and support portal, documented customer communication
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Process management (BPMN)

In Projektron BCS, you control processes related to project management with software
support - using system-controlled workflows and BPMN processes. Complex review
processes for invoices and quotations, vacation requests, requests for time off in lieu,

home office and business trips - automate all these processes with the BPMN editor.

“@ purchasingProcess.bpmn20.xml File v

+ 0 Master Data A0 File content <% BPMN designer

BPMN designer

Cancel

Service task

{‘1—{7 on hold Eppmvap Name
) D send cancellation by e-mail 4
| s
’ S Description
o ~ & ! H
Je 8 () SO, oA
approve order N " 3 &
(CEO) X g Ca“:_”;gﬁ” w i B
O L 80 BCS attributes
® @ Action to be performed *
@ = Send email v
from 200€
% e % x Recipients
5 under yes . q P
S ;; . Set Status x M X p——>pp| create comment info@projektron.info &
g = £ 1 Sender
2 Report demand ] A
& bes@projektron.info o
M ST Subject
g Purchase declined hs
(2] ’i @- send Text template (HTML)
o~
— appr(t')—\:;uo)rder cancellation by v
o .
3 \ /
n

Department

22

Create processes yourself with the BPMN Designer.

Define workflows with processing sequence, response times and agents
Structure workflows with checklists and save them as templates

Workflows/BPMN: holistic solution for mapping and automating complex business

processes
BPMN Designer: design processes individually according to BPMN 2.0
Graphical program interface for defining all activities in the process

Automatically create any BCS objects: Appointments, tickets, checklists,
resubmissions, e-mails, etc.
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User permissions management

Access rights and editing rights defined quickly and precisely: With role-based rights
management and a clear rights matrix in Projektron BCS, you define access and

editing rights granularly and precisely.

> KIMYAREA PROJECTS PRODUCTS INTERNAL EXTERNAL TIKETS FAQS LINKS ADMINISTRATION Q k= & © sty @ 7 %* Help
é 12 Projektron BCS 22.1.0.5_alpha (Produktionssystem) v
B + [ BCS Components % | / Definition of Action Pern< | /* Definition of Page Permi-< | |® User Licences % | ¥ Data Structure X
Definition of Page Permissions: v
Page Page (Al VX
View Name x
Role Employee v % m
Useroles Aesigment Responsiiy
Aweysinever | €| Phdm | PeM | Ol | MD | Akdm | CoM | EME M Syskim  Owner  Neghbow  Covsin | Org | Famy E  PM | PAdm S EC_ PNC_ Deph  AccM | ThooM
Address Favourites anzeigen v v
Appointments Edit v v v v v v v v
anzeigen v v v v v v v v
Atendance anzeigen v v v v v v
Booking anzeigen v v v v v v
Booking closure (tme recording) anzeigen v v v v v v
Bockings anzeigen v v v v v v
Bookmarks Edit v v v v v v v v
anzeigen v v v v v v v v
Day Booking anzeigen v v v v v v
Day Booking atiendance recorder)  anzeigen v v v v v v
Edit Master Data. Edit v v v
son) anzeigen v v v
Persansl Overview anzeigen v v v v v v v v
Personsl Overview (atendance recorder) anzeigen v v v v v v
Record Expenses anzeigen v v v v v v
Reminders Edit v v v v v v v v
anzeigen v v v v v v v v
Report Generation anzeigen v v
Reports anzeigen v v
Resource Load anzeigen v v
Start of a process. anzeigen v v
Stopwatch anzeigen v v v v v v
anzeigen v v v v v v v v
anzeigen v v v v v v
v v v
v v
v v v v v v
jance recorder) v v v v v v

In the Projektron BCS rights matrix, you adjust access and editing rights with just a few clicks.

Company-specific rights concept adapts to your organization

Fast assignment and intuitive configuration of rights

Define rights sets and reuse them for other employees

Define department rights that are assigned to all employees in a department
Easily assign specific rights in a clear rights matrix

Temporary assignment of rights, e.g. for deputies

L L L £ K K L

Access for external and freelance employees possible
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Projektron WebApp

Contact, time and expense recording: Quickly on the go!

With the Projektron WebApp, you can easily record attendances
anytime and anywhere. You can use the app to transfer trade
fair contacts or prospects directly to your BCS. Mobile expense
recording for business trips can also be done in no time at all.
Are you traveling by train or plane and offline? No problem, the
WebApp synchronizes your bookings as soon as you are online again.

Time recording on the go: simply ergonomic with the Projektron BCS app
Mobile recording of working and travel times as well as breaks

Direct booking on project and operational tasks, tickets, appointments, scrum

activities and workflows
View working time evaluations

Mobile expense recording with photo or PDF upload
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Import contacts into Projektron BCS via scanning QR codes with contact information
or by manual entry

Capture trade show contacts or prospects, save offline and synchronize later with
BCS

Assignment of contacts to already created organizations in BCS takes place
automatically

Create new Edit contact

Business Trip PERSONAL DATA

0 Business trips Friday

0 Receipts
Today, 18.08. without trip Freddy

AZA < August 2021 >
ermanagement | Mr.

10 projektron

ektron.de e or

COMMUNICATION
00441234567

004496789011

004476543211

marketing@projektron.de

=,
Create Marketing
3 Contacts in App

ORGANISATION AND ADDRESS

projektron.com

Charlottenstralle 68

* O ..

With the new contact data capture features in the BCS app, you can scan a QR code to import contacts into BCS.

Data is synchronized with Projektron BCS via web service

Can be started as a progressive WebApp via browser and also without an Internet

connection

Network connection only required during data synchronization
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BCS as Cloud-Solution

All functions for your projects - without administration effort!

The cloud solution for Projektron BCS and BCS.start is suitable for all those
who already want to save valuable working time and costs when hosting
their project management software. Our Software-as-a-Service variant
allows you to access your project data regardless of time and location. At
the same time, we offer you a security standard certified according to ISO
27001.

Cost and time efficiency

No hardware, installations and maintenance necessary
Projektron takes over maintenance of operating systems, database and firewall

Installation of Projektron BCS updates (4 releases per year)

uoi}N0s pnoj)

Scope of use adapts to your needs

You only pay for the functions you really need

Fast availability

Simple changeover from previous systems to BCS

Large download not necessary

No complex installation necessary

Two-hour admin webinar instead of a two-day admin training course

Easy and lossless data migration when switching from Software-as-a-Service (SaaS)
to license purchase
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Data protection and data security

Hosting on individual virtual machine with Linux operating system
ISO 9001-based quality management system since 2008

ISO 27001-certified since 2018 by TUV Siid

Hosting exclusively in German data centers (NTT Global Data Centers)

Encrypted access via SSL certificate

L £ < K K L

Backups from the last working day can be restored at any time

Our cloud solution is particularly suitable for companies with up to 500
employees. It combines a flexible rental model with individual customization
options and can be integrated into existing IT infrastructures without
compromising on data protection or |IT security. As a cloud solution,
our software is quickly ready for use, eliminating hardware costs and

administration efforts. What's more, it doesn’t matter when or where you work.

As a software-as-a-service variant, both Projektron BCS and BCS.start
have the same scope of services as on-premise: professional tools for
your projects from preparation to planning, execution and evaluation, right
through to billing. The company-wide functions for work organization,

time recording and customer management (CRM] are also available.

Interfaces
v E-mail import Import-Export-Module
Microsoft Exchange Configurable web services

Microsoft Active Directory (LDAP)

< < K XL

JIRA Version management (commits)

v
v Microsoft 365
v
v Projektron WebApp
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Scrum

Do you work according to the agile Scrum method? In Projektron BCS, you maintain
your Scrum projects digitally and benefit from the complete toolbox of our project

management software at the same time.

Task Overview: Daily Scrum 2 New

Burndown chart v

34 e “
35
30

25

Story points

r
8
Remaining effort (days)

Sprint backlog (in progress) v Sprint backlog (planned) v
B Title Processor B Title
¥ [=] Appointment Types £ Project Manager 2, Johann  Implemented w [E Appointment Types
w = Allow customisation of ap.. & Developer3, Stefan Implemented (¥ Test selectability of standard colours Start v
&) Test 2 Designer7, Klaus [Done] & Update documentation Start v
&) Test appointmenttype ‘va.. & Designers, Wulf [Done] (¥ Proofread documentation Start v
(W) Test sickness appointmen... 2 Project Manager 2, Johann v 5 Develop appointment type "Sickness”
¥ = Develop appointment type... Implemented ®) define permissions Start v
& Implement appointmen. 2 Developers, Ma Donel (&) Define rights and viewability of sickness appointments Start v

Scrum Board and Burndown Chart for the Daily Scrum

Daily Scrum with customizable task overview, burndown chart with cumulative flow
diagram

Digital Scrum Board with easy drag & drop control

Product backlogs, epics, user stories, activities and acceptance tests centrally
managed in BCS

Sprint Planning and Sprint Backlog: Prioritize User Stories easily
Scrum Wizards
Resource management: reserve staff capacities for individual sprints

Automatically generate rule meetings (Sprint Planning, Daily, Review, Retro} in the
Sprint calendar

Integrated time recording: Post efforts directly to user stories, activities, etc.

Ticket system with Scrum functionality
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With the Kanban Board and the Kanban software functions in Projektron BCS, you have
an overview of all agents, tickets and processing statuses at all times. You recognize

impending bottlenecks at an early stage and optimize your work processes in the long
term.

> KIMYAREA PROJECTS INTERNAL EXTERNAL
Projects » Customers' projects » Development Projects >

£ DIW Website Project, Open v/

Q * & © seiv @ 1 rfep

NAVIGATOR

+  @Project Overview %R K Tickets x
Tickets v =ust #Ecads  Keywords Files  Setings Release Limit % New
Date Desired date (customer)  Total v
o ® L)
’ @
May Peter  Pal iy  Mark
1-New 2 2Viewed 2 7-Scheduled 1 &Processing 2 9-Acceptance 4
£ N Texts are required in multple languages
£
2
H or i shown
H 1d0000h
£
& Incorrect colour display in Firefox & Database is overloaded i Link to Forum on every page & No access to some artcles
4 cr # in P
#24 Create page layouts o Wl 255 . Create page layouts T ————
B thcrtonbrowsar Magents s shown 31 o prpe a5 it volT e 0s00h

0400h

rarole % Generate PDFs

3 | & No access to some artctes
Define the processing steps and priority levels of your Kanban boards yourself in Projektron BCS.

v Visualization and organization of tasks in the project and tickets to tasks

v Kanban for project tasks: Compact overview of tasks, their processing status, priority
and the processing team

v Easy handling: assign the respective processing status to tasks and tickets using
drag-and-drop

v Team planning in the Kanban board: assign employees to the various tasks and
tickets using drag-and-drop

v Ticket and task creation directly in the board via a dialog box

<

Flexibly define work-in-progress limits for tasks and tickets

v Continuously optimize workflow management
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PRINCE?2

The process-oriented project management method PRINCEZ2 provides a structured
framework for your projects with seven predefined project phases and concrete
recommendations for action. In Projektron BCS, you can easily map your PRINCE2

processes and support your project teams in standardized, high-quality project work.

(]
IOMy AREA PROJECTS PRODUCTS INTERNAL EXTERNAL  ADMINISTRATION Q% & & satv @ Yy £
Addresses » [ Computerbook Ltd. > Administration Projects (Prg Man) »
2 Peter Smith v

NAVIGATOR ~

+ @) Personal Overview [Z] Appointment Calendar & Task List

Personal Overview: PRINCE2 v

Quality control - Approval (PRINCE2®) v

Remaining

Subject Product reference 4 Date (planned) days
& Anderung priifen [ PRINCEZ Projekt Di 30.08.16 0
Quality control - Execution (PRINCE2®) v Open items (PRINCE2®)v

4 Execution Remaining Subject Reference Checklist name
Subject Product reference date (planned) days - R -

= Auftraggeber zugestimmt? 7 Kostendnderung  Eskalierter offener Punkt

P, Define risks peProject end produ..  Mon 11/18/19 4
® Check objectives s Project end produ. Mon 11/25/19 m

The members of the steering committee see the open issues in the PRINCEZ project in your personal overview.

Clearly structured tools for implementing the seven PRINCE2 principles

Flexibly scalable solution for projects of any size and complexity

Easy assignment of tasks and responsibilities within the project team

Support for organization and project management with templates and wizards
Effortless control over changes in project scope, schedule or budget

Clear reporting and analysis as well as meaningful real-time insights into the project
status

Agile integration: option to seamlessly integrate agile methods

Adaptation to individual project requirements

Project roles, can also be displayed as an organization chart

Graphical network diagram for products that visualizes the predecessor-successor

relationship
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The IPMA project management modelincludes three areas of competence that should
contribute to successful project management. Projektron BCS helps to map the basic

requirements in many areas and thus facilitates all phases of project management.

-
. MMYAREA PROJECTS INTERNAL EXTERNAL ADMINISTRATION Qx & & satv @ g, &
§ Projects »
g &9 Internal Projects Project group, Open v
H e
= . . = o
4+ O Project Overview %= Project Plan
Project Overview v 2 New
Overview of projects: All projects v C
Schedule Total ~
Schedule Status comment from project manz
Oktober
16 23, 30. (i) 14,
Project Total costs Overview of total costs Latest status comment
Hermes-Projekt 16.8 (] Im Plan: Projekt
Project manager: Peter Sr v lduft nach Plan
Customer: - 0,0% Vgt 114 T “ TEeee et
IPMA-Projekt ! Personalkosten: Sind
o iek 92,8 “16Tsd€ (]
ject manager: Peter St | K TR S Se— etwas zu hoch
Customer: - SZEER e 253 Tsa e B | o5 Teen duch Peter

Keep the overview with the schedule.

Project goals: software-supported goal definition with BCS
Graphical overviews of the project environment and stakeholder management
Risk management

Work breakdown structure with various display options

L < £ < L

Schedule in interactive Gantt chart with critical path, project progress and cross-
project dependencies

<

Resource utilization: anticipate and avoid conflicts and bottlenecks

<

Reporting: Automatically generate and send reports to PMO or steering committee

v Individual phase plan for the project management office
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Hermes

The Hermes open method is used for the uniform and structured implementation
of projects in information and communication technology. Do you want to carry out

projects according to Hermes? Projektron BCS supports you every step of the way.

(o]
o MMy AREA PROJECTS INTERNAL EXTERNAL Qx & § statv @ KA o
S Projects » Internal Projects >
= . .
2 [ Hermes Project Project, Open v
E
“ 4 © Project overview %= Project Plan "= Time Planning
Time Planning: Phases v vew v | [HIEEE
Time period Total ~
Schedule
November December
03 10. 17 24, 0
E Name Status  Duration
3 Hermes Project Open 27
T Project initialization order Planned ,_;I
> Initialization Planned 8
T# Project Release Planned %
» B Concept Planned 3
T¥ stage Release Planned Ivi—l
» [ Realization Planned 8
¥ Stage Release Planned ’c_—lp
b EBiLaunch Planned 7 L’%
T Project Completion Planned
n Selectaction A (s
Plan elements: Milestones: Project phases:
Project @ Milestone (QualityGate) [ Initiation
[ Project (Open) B Project Completion
| Proiect (Closed) M Project Release

Define milestones as quality gates and determine your project-specific phases.

Projects from templates with wizard

Project-specific phase plan with milestones as quality gates

Workflows and checklists

Hermes and Scrum: can be combined with the comprehensive options in BCS

Uniform role model with selectively self-definable roles
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Customizing

From the range of functions to business logic and corporate language to corporate

design: Projektron BCS adapts exactly to your company-specific requirements.

-
, MMYAREA PROJECTS INTERNAL EXTERNAL ADMINISTRATION Q% & O statv @ - el
e
=]
[
2 1 Projektron BCS 19.3
5
£ I
- + [+ BCS Components 7 Definition of Action P~ _* Definition of Page Pe! i Login History # User Licences % Data Structure
BCS Components v
Name contains all ~
> Name In/Out Description
BCS Components —
¥ Administration Mixed
Extended on Expanded or experimental administrative functions.
General on Basic administrative functions.
LDAP / Organisational Structure off ¢ Provision of the organisational structure via the LDAP protocol. Prerequisite: the LDAP server has already been
_installed. If you have any questions, please contact Support.
“ Note: After the module has been (de-)activated, the server needs to be reinitialised.
Mail Import Off User settings for email import
Synchronisation off Synchronisation/appointment synchronisation with external systems. Generally requires additional user licences
such as "Microsoft Exchange Server", "Microsoft Office365 synchronisation” or "Lotus Notes”
Value from the PRAGUE Project Off
Version Management/Log off Provision of commit information from version management systems such as Apache Subversion (SVN)
» Calendar Mixed (=2}
=
P Cost planning / cost recording Mixed .ﬁ
» CRM off 'E
P Data protection off o
» Files Mixed -
0
> GUI Mixed =4
(&)

BCS-modules for administrators: configuration directly in Projektron BCS

Business logic: BCS precisely maps all rights and roles in your company
User-defined settings, personalizable views and bookmarks

Corporate design: user interface can be customized according to your ideas

< < < L

Corporate terminology: We adapt interface naming to your internal corporate
terminology on request

<

Language versions: in addition to German, BCS is available in English, French,
Spanish, Italian, Dutch, Hungarian, Polish, Chinese and Czech
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Interfaces

JIRA Server and JIRA Cloud
The JIRA plug-in for Projektron BCS enables you to integrate, evaluate and invoice
JIRA data for your Projektron BCS project.

Import-Export-Module
The freely configurable Import-Export module by Projektron BCS enables exchange
with almost any system.

Confluence and wiki software
Be it Confluence or another wiki software: You can easily interlink Projektron BCS and
your wiki using links to provide information in a context-sensitive way.

Version management with log
The e-mail import automatically transfers changes in a subversion repository to
Projektron BCS.

Logs and exchange formats
Be it a connection to an email server, data exchange with calendar software or single
sign on, standardized formats and logs make communication easy.

Time recording via app
Record working hours on a project-specific and task-related basis: With the Projektron
BCS app, the hourly booking via the smartphone is quick and easy.

Microsoft

Whether you have Microsoft 365 applications, the ERP Microsoft Navision or server
solutions such as Microsoft Exchange and SharePoint: Projektron BCS goes hand in
hand with your Microsoft environment. The Microsoft 365 applications such as Excel,
Word, PowerPoint and Project are also compatible with BCS.start.

BPM Platform and modeling tools
From simple Mind Map tools all the way to the platform for business processes (BPM]
Projektron BCS provides you with suitable interfaces.

SAP
SAP systems are known for their flexibility and so are we: With our flexible import/
export module, we create Projektron BCS interfaces suited to your SAP system.

Telephone systems (CTI)

Call at the click of a mouse: Via our interface with the TeamCall Telephony Access
platform from ilink, we can connect Projektron BCS to your telephone.
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Reporting tools

Whether you need individual report designs or you just have high standards for
creating reports: Projektron BCS is ideally equipped thanks to interfaces connected
to Eclipse BIRT and TRADUI SAMURAUJ.

Web services
Exchange data quickly and flexibly via the web: Projektron BCS allows you to connect

your systems to SOAP web services.

Time recording terminals
Data from time recording terminals can be automatically transmitted to Projektron

BCS using an import processor.

DATEV
Send your invoices to your tax consultant. You can easily send your invoice and point-
of-sale data with the DATEV interface from Projektron BCS.

Conference systems
Via our interface with conference systems such as Adobe Connect, you can simply and
directly take part in web conferences via the Projektron BCS calendar.

Projektron BCS 23.4 - Interfaces 35

[=
(7]
—
—
(]
e
(0]
=
=
c
L
O
(%2}




Projektron BCS.start

The particularly inexpensive edition is targeted at project teams with up to 15
employees. Equipped with professional project management tools and helpful support
functions, Projektron BCS.start handles important work processes - from the offer to
the invoice.

Projektron BCS

Comprehensive tools for projects and companies are united professionally in one
software by Projektron BCS. Individually scalable and with a wide range of customizing
options, the main product by Projektron can be adapted easily and in accordance with
your company'’s requirements. Projektron BCS is comprehensively equipped - even
for major international projects with a flexible selection of currencies and up to seven
language versions.

Projektron BCS or BCS.start - Compare the scope of functions

What functions does BCS offer? Is BCS.start an option for you? Compare the functional
scope of our two BCS editions in detail on our website.
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